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success Stories

= Completed Oracle 11i upgrade 12/18/01
= LLNL utilizes Oracle Financials for GL, AP, and AR

= Upgraded from Version 10.7 to 11.5.5

= Added new functionality
= Web capabilities
= Enhanced User Interface/Optimized Reporting

= Improved performance

« Weekly Summary Ledger reduced from 18 hours to 2.5
hours




Recent Initiatives

= Reviewing Oracle 11i functionality for
Implementation

= General Ledger drilldown tools
= Self service applications

= Financial Analysis & Cost Tracking (FACTS)

= Comshare 3 planning software package
= Provide institution with more accurate plan data

= Lab intranet Portal
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Future Plans

= Electronic signature and workflow

= Implementing Portal communities of
Interest (COI) for financial management

= Project at a Glance
= Rates Management System



|ssues/Concerns

s FYO02 Semi-annual financial statements
x BMIS/Phoenix

= Organizational Changes
= NNSA and DOE
= LLNL Director
= LLNL Chief Intelligence Officer (CIO)



